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KEY TAKEAWAYS

¢ Driving Performance Excellence Through
Operational Excellence Programs: Leveraging
System-Level Operational Excellence for Unit-Level
Impact

e Al-Powered Patient Flow: Machine Learning
Applications That Transform Operations

o Strategies within the Health System and
Emergency Department to Improve Patient Flow
and Increase Hospital Capacity

e Emergency Department Flow Optimization:
Strategies for High-Pressure Environments

BiifNetwork

e Using Observation Units to Improve
Hospital Throughput

® Building Organizational Culture Around
Flow Excellence

e Discharge Excellence: Breaking Through Barriers
and Accelerating Safe Transitions

e Capacity Management: Balancing Supply and
Demand Across the Enterprise

e Patient Safety and Flow: Ensuring Quality While
Optimizing Efficiency

e Command Center Excellence: Centralizing
Operations for System-Wide Flow Optimization

¢ Moving Beyond Escalations: Creating Frontline
Learning Systems That Drive Flow and Operational
Excellence

e Data-Driven Decision Making:
Analytics That Actually Improve Patient Flow

e Optimizing Patient Flow Through Intelligent Care
Operations Hubs
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Optimizing Patient Flow Through Intelligent Care Operations Hubs
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ABOUT THE CONFERENCE

experience across diverse healthcare settings.

complex healthcare landscape.

We look forward to seeing you in Las Vegas, NV!

As hospitals face increasing pressure to reduce costs while improving quality, organizations
that master patient flow create sustainable advantages through enhanced efficiency, reduced
length of stay and improved resource utilization that translate to measurable bottom-line
results. Business Research Intelligence Network’s Patient Flow Management Summit brings
together healthcare operations leaders and clinical directors to explore proven strategies

for transforming patient flow from bottleneck to competitive advantage. The program will
showcase real-world implementations, innovative technologies and data-driven approaches
that are delivering measurable improvements in throughput, capacity utilization and patient

Healthcare leaders will discover practical solutions for common flow challenges while learning
from organizations that have achieved breakthrough results through systematic approaches
to capacity management, discharge optimization and technology integration. Take away
strategies that you can immediately apply to drive sustainable improvements in their own
operations while building organizational capability for long-term success in an increasingly

Register Early & Save! Groups of 3 or more can save an additional 10% off the registration fee.
To register visit our website at www.brinetwork.com or call us at 800-743-8490!

DAY ONE - THURSDAY, JANUARY 15, 2026

7:15am — 8:00am
Registration & Networking Breakfast

8:00am — 8:10am
Welcome & Opening Remarks

8:10am — 8:50am
Driving Performance Excellence Through Operational Excellence
Programs: Leveraging System-Level Operational Excellence for
Unit-Level Impact
Implementing a System-Level Operational Excellence program provides
a comprehensive framework to enhance both performance metrics and
patient satisfaction at the unit level. A thoughtfully integrated Operational
Excellence Management System aligns a health system’s strategic goals
and patient experience objectives with daily operations. This structured
approach empowers organizational change and fosters engagement, leading
to measurable improvements at the unit level. For example, one health
system’s program converts broad outcome metrics - such as Length of
Stay (LOS) - into actionable unit-level metrics, including discharge time
of day and order-to-discharge duration. This enables unit managers to
track performance, identify gaps, and use problem-solving strategies to
continuously improve processes and achieve excellence across every unit.
Kimberly Hatchel, DNP
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Who should attend
From Hospitals/Health Systems/Health Plans:
e Case Management e Patient Financial
e Discharge Services
Planning e Care Management
e Patient Flow e Emergency
* Admissions Medicine
e Nursing e Social Worker
e Qperations e tilization
e CEO Management
e CFO e Hospitalist
o Patient Care o Chief of Staff
e Compliance * Capacity
e (Clinical Care I\P/Iar.lage;r;]ent .
[ )
e Medical Directors G UL
: e Bed Management
e Quality _ o
e Patient Logistics
Also of Interest to:
e Vendors e Solution Providers ® Consultants

8:50am — 9:30am
Al-Powered Patient Flow: Machine Learning Applications That
Transform Operations

Artificial intelligence and machine learning technologies are
revolutionizing patient flow management through predictive analytics,
automated decision support and intelligent resource optimization that
exceed human capability for managing complex operational variables.
This session explores successful Al implementations including demand
forecasting models, bed assignment algorithms and discharge prediction
tools that are delivering measurable improvements in flow efficiency.
Discover practical approaches to Al adoption including vendor selection,
implementation strategies and change management that ensure successful
technology integration.
m Adrienne Weeks
& W Director of Patient Progression
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(| Sarah Nienhaus
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9:30am — 10:00am
Networking & Refreshments Break

10:00am — 10:40am
Innovations in Patient Flow

In the current environment hospital capacity is front of mind. In this
presentation, Ryan Ribeira MD, Medical Director of the adult ED and member
of the SHC capacity task force covers some of the innovative strategies
Stanford Health Care has used to manage patient flow in the modern area.
We'll discuss digital health strategies, Al tools, and key workflows that have
helped SHC manage through years of near double digit growth rates.
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10:40am — 11:20am
Strategies within the Health System and Emergency Department to
Improve Patient Flow and Increase Hospital Capacity

Discover how one Emergency Department cultivated interdisciplinary
collaboration among healthcare teams to implement innovative patient flow
strategies centered on value-based care, including the establishment of
alternative care areas both within the ED and throughout the hospital.
This approach not only enhanced operational efficiency but also significantly
improved patient flow and satisfaction.
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11:20am — 12:00pm
Emergency Department Flow Optimization: Strategies for High-
Pressure Environments

Emergency departments face unique patient flow challenges including
unpredictable demand, varying acuity levels and time-sensitive care
requirements that demand specialized approaches to optimization. This
session explores innovative emergency department flow strategies including
split-flow models, fast-track systems and triage optimization that have
achieved significant reductions in wait times and improved patient
outcomes. Discover practical approaches to ED flow management that align
with overall hospital operations while addressing the specific needs of
emergency care delivery.
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12:00pm — 12:40pm

Designing Your Patient Flow Improvement Strategy:

From Assessment to Implementation
This session guides healthcare leaders through the complete process of

developing comprehensive patient flow improvement strategies tailored

to their organizational needs and constraints. We'll discuss actionable

roadmaps for specific operational challenges. Attendees will learn about

detailed improvement plans with specific metrics, timelines and resource

requirements that can be immediately applied to drive measurable

enhancements in their patient flow operations. Topics will include:

e Comprehensive flow assessments that identify critical bottlenecks and
improvement opportunities

o Targeted interventions that address specific operational challenges while
supporting overall strategic objectives

¢ |mplementation plans with realistic timelines and resource requirements
for sustainable improvement

e Measurement frameworks that track progress and demonstrate ROI for
patient flow initiatives

ﬂ Jessica S. Garland
L= 8 Operations Manager-Central Resource Center
£ S CARILION GLINIC

12:40pm — 1:30pm
Networking Lunch

1:30pm — 2:15pm
Using Observation Units to Improve Hospital Throughput

Is your ER holding too many patients? Is your inpatient margin getting
lower? Then maybe it’s time to expand your use of observation.
We will explore common diagnoses that are often better worked up under
observation, allowing you to free up inpatient beds, decrease holding, and
improve throughput.
[i] Praveen Mital, MD, MBA, FACEP
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2:15pm — 3:15pm
Panel: Building Organizational Culture Around Flow Excellence

Sustainable patient flow improvement requires more than process
changes and technology implementation - it demands cultural
transformation that engages staff at all levels in continuous improvement
efforts. This panel brings together healthcare leaders who have successfully
transformed their organizational culture to prioritize flow excellence while
maintaining focus on patient care quality. Panelists will discuss strategies
for gaining stakeholder buy-in, overcoming resistance to change and
creating accountability structures that sustain improvement efforts over
time while building organizational capability for ongoing innovation.
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3:15pm — 3:45pm
Networking & Refreshments Break

3:45pm — 4:30pm
Discharge Excellence: Breaking Through Barriers and Accelerating
Safe Transitions
Discharge delays represent one of the most significant obstacles to
improved patient flow, often involving complex coordination between
multiple departments and external providers. This session explores
innovative approaches to discharge optimization including expediting
teams, departure lounges and early discharge planning protocols that have
achieved dramatic reductions in length of stay and improved bed turnover.
Discover practical strategies for addressing both clinical and non-clinical
barriers to discharge while maintaining safety standards and improving
patient satisfaction. Topics to be discussed include:
e Expediting team models that coordinate across departments to eliminate
discharge barriers

e Departure lounge implementation strategies that free up beds while
ensuring patient safety

e Measurement approaches that track discharge efficiency and identify
improvement opportunities
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4:30pm — 5:15pm
Capacity Management: Balancing Supply and Demand Across the
Enterprise

Effective capacity management requires sophisticated forecasting
capabilities, flexible resource allocation and real-time adjustment strategies
that match available resources to patient demand patterns. This session
examines advanced techniques for predicting patient volumes, optimizing
bed allocation and managing staff resources to meet fluctuating needs
while maintaining quality standards.
v, 1 Megan 0’Connor, DNP, RN, NE-BC | Director

§ System Patient Logistics Center

UNC HEALTH CARE
DAY TWO - FRIDAY, JANUARY 16, 2026

/:15am — 8:00am
Networking Breakfast

8:00am — 8:15am
Day Two Welcome & Announcements

8:15am — 9:00am
Patient Safety and Flow:
Ensuring Quality While Optimizing Efficiency

Improving patient flow must never compromise patient safety, requiring
careful balance between efficiency initiatives and quality safeguards that
protect patients from harm. This session examines approaches to patient
safety that are integrated into flow optimization efforts including risk
assessment frameworks, safety monitoring systems and quality control
measures that ensure improvements in efficiency translate to better
outcomes rather than increased risk. Learn strategies for maintaining safety
standards while achieving flow objectives through systematic approaches to
risk management and quality assurance.
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9:00am — 9:45am
Command Center Excellence: Centralizing Operations for System-
Wide Flow Optimization
Modern hospitals are implementing sophisticated command centers that
provide real-time visibility and coordination across all aspects of patient
flow from emergency department arrivals to discharge planning. This
session explores successful command center models that integrate capacity
management, transfer coordination and resource allocation through
centralized oversight and decision-making. Discover how organizations are
using command center capabilities to reduce bottlenecks, improve response
times and optimize resource deployment across their entire system while
achieving measurable improvements in throughput and efficiency. Topics to
be discussed include:
e Real-time dashboard design and key performance indicators that drive
decision-making
e Staffing models and roles that ensure 24/7 operational oversight and
coordination

e Technology integration strategies that connect disparate systems into
unified workflows

e Success metrics and ROl measurement frameworks that demonstrate
command center value
Rohin M. Wood PhD, RN, CEN, NEA-BC
% Senior Clinical Director
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9:45am — 10:15am
Networking & Refreshments Break

10:15am — 11:00am
Moving Beyond Escalations: Creating Frontline Learning Systems
That Drive Flow and Operational Excellence

When care operations rely on constant escalation, the system becomes
reactive, fragmented, and exhausting for frontline teams. What if the
pathway forward is de-escalation—designing processes that learn from the
front line and reduce unnecessary intensity of operations? This presentation
will demonstrate how hospitals can embed frontline learning into daily
practice to improve flow, streamline decision-making, and build sustainable
capacity. Attendees will gain practical insights on how to reframe escalation
as a signal for learning, apply simple but powerful improvement tools, and
foster a culture where frontline experience drives measurable operational
improvement.
Scott Jahnke

] Patient Flow Command Center Director
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11:00am — 11:45am
Data-Driven Decision Making: Analytics That Actually Improve
Patient Flow

Healthcare organizations generate massive amounts of operational data,
but transforming that information into actionable insights that improve
patient flow requires sophisticated analytical approaches and clear
measurement frameworks. This session examines how leading organizations
are using predictive analytics, real-time monitoring and performance
benchmarking to identify bottlenecks before they occur and optimize
resource allocation based on demand patterns. Learn practical strategies for
implementing data analytics programs that drive measurable improvements
in flow efficiency while building organizational capability for continuous
improvement.
Lindsey Lehman, MPH, MHA, FACHE
Associate Administrator, Hospital Operations
MAYO CLINIC

11:45am — 12:30pm
Unlock the Power of Real-Time Patient Flow Optimization in the ED

During high-capacity periods, Emergency Departments often struggle to
manage “outlier patients” — those left waiting due to system constraints
— resulting in longer lengths of stay and increased clinical risk. This
session reveals how real-time applications are transforming ED operations
by automating the identification of care progression delays, prioritizing
patient placement from waiting rooms to beds, and proactively managing
capacity to expedite discharges. Attendees will gain actionable insights
into leveraging technology to reduce bottlenecks, improve throughput,
and enhance patient outcomes — making this a must-attend for leaders
seeking sustainable, data-driven solutions to flow challenges. Specifically,
learn how Tile applications such as ED Expediter & Hospital Pulse are
utilized during Q4 huddles, and throughout the day, to ensure timely
interventions on risks to patient safety, address delays to care progression,
and expedite discharges to meet incoming patient demand.

Matthew McCartt, DMSc, MSPAS, MPH, PA-C
@ Director of Advanced Practice

VW Duke University Medical Center
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12:30pm
Conference Concludes

Register by November 28th, 2025 and
save an Additional $100 off the Early Bird!
(Mention Promo code BR100)
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Register Online: www.brinetwork.com



CONFERENCE WORKSHOP SESSION

Friday, January 16 e 12:45pm — 2:45pm

Optimizing Patient Flow Through Intelligent Care Operations Hubs

Join us for a dynamic workshop focused
on transforming patient flow across
healthcare systems using Intelligent Care
Operations Hubs. This session will explore
how real-time data, predictive analytics,
and Al-driven technologies can streamline
patient movement, reduce bottlenecks, and
enhance care coordination. Learn how these
hubs support improved throughput, minimize
delays, and enable proactive decision-making
to better manage capacity and demand.
We’ll guide you through assessing your
organization’s current patient flow capabilities
and identifying practical steps to advance
along the maturity continuum. The workshop
covers essential technologies, implementation
strategies, and best practices—from initial
planning to integration and workforce
enablement—to help you build a resilient
and scalable patient flow program. This
session will also highlight how these hubs
foster cross-functional collaboration, empower
frontline teams, and create a culture of

operational excellence that scales across
departments and facilities.

Learning Objectives

1. Understand the Role of Intelligent
Care Operations Hubs in Patient Flow
Optimization

e Gain a comprehensive understanding of how
real-time data, predictive analytics, and Al
technologies can be leveraged to improve
patient throughput, reduce delays, and
enhance care coordination across healthcare
settings.

2. Assess Organizational Readiness and

[dentify Improvement Opportunities

e | earn to evaluate your organization’s
current position on the patient flow
maturity continuum and pinpoint actionable
strategies to advance operational efficiency
and responsiveness.

3. Apply Best Practices for Implementation
and Sustainability

e Explore key implementation strategies—
including planning, technology integration,
and workforce enablement—to build a
scalable and resilient patient flow program
that delivers measurable outcomes.

4. Foster Cross-Functional Collaboration and
Operational Excellence

e Understand how Intelligent Care Operations
Hubs can break down silos, empower
frontline teams, and cultivate a culture of
continuous improvement that scales across
departments and facilities.

Pete Haas
9 Managing Director,
"W Huron Clinical Enterprise
HURON CONSULTING GROUP
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Intelligent Healthcare Solutions for
Sustainable Growth and Patient Outcomes

Maximizing ROI Through Strategic Command Center Excellence

Smart Source LLC, in partnership with First OQutcomes, is at the forefront of integrating artificial intelligence (Al) into healthcare.

source \)

HEALTHCARE COMMUNICATIONS

positioning themselves as pioneers in the smart healthcare revolution.

These innovators specialize in delivering cutting-edge Al solutions tailored for healthcare providers, focusing on operational
efficiency and patient-centered care. Unlike traditional healthcare technology providers, Smart Source LLC and First Outcomes
combine advanced Voice Al, Vision Al, Conversational Al and Unified Al to streamline processes and enhance patient experiences,

Movi Healthcare is a software company that helps healthcare organizations manage all aspects of the medical transportation

() Movi Healthcare

patient experiences—all in one streamlined platform.

process. Movi works with health systems, senior care facilities, and PACE programs to take control of their transportation
operations and bring visibility to their business lines. Improve throughput, reduce cost, alleviate burdens on staff, and improve

For Sponsorship & Exhibit Opportunities please call us at 800-743-8490 or email us at spex@brinetwork.com.
For Group Discounts of three or more please call us at 800-743-8490 or email us at info@brinetwork.com

Register by Phone:

Bellagio

702-693-7111

3600 Las Vegas Blvd. S.
Las Vegas, NV 89109

Mention BRI Network for a discounted rate of $169/night

800-743-8490 ¢ Register Online: www.brinetwork.com



B:{fNetwork

Business Research & Intelligence Network
852 Franklin Avenue, Suite 205

Franklin Lakes, NJ 07417

800-743-8490
www.brinetwork.com

PFLO126

Register by Phone: 800-743-8490

PATIENT Fl_ow MANAGEMENT Register online: www.brinetwork.com

For General Questions email us at: info@brinetwork.com

From Barriers to Breakthroughs in Patient Care Delivery - Il us for Groun Di s 0f 3 |
ease call us ror troup viscounts or o or more:

JANUARY 15-16, 2026 BELLAGIO * LAS VEGAS * NV

HOSPITAL/HEALTH SYSTEMS/HEALTH PLANS

Registration Register by 11/14/25 11/28/25 1/15/26

Conference
[Iconference I Conference & Workshop Only $1195 $1395 $1595
Name: Tite: f‘w;':;‘:ﬂg; $1395 $1595 $1795
Name: Title:
Name: Title: VENDORS/SOLUTION PROVIDERS
Company: Register by 11/14/25 11/28/25 1/15/26
ddress 1 c°"fere(;':|e $1695 $1795 $1995
Address 2: — y

onrerence

City: State: ___ Zip: + Workshop $1895 $1995 $2195

Phone: Email:

[CIPay by Check
me

** All Payments must be received four weeks prior to the event. If you need to cancel
four weeks prior to the event there will be a full refund minus a $225 administrative
fee. If you need to register a substitute please contact us or email us at
support@brinetwork.com. All cancellations received under four weeks will be provided
a pass to a future event for either yourself or a colleague which will be valid for two
years from the date of conference.

Payment: [ Charge my Card
[visa

] Amex

Card#: Exp. Date:

Name on Card:




